BILDESTON ANNUAL PARISH MEETING
Minutes of the Annual Parish Meeting held in Chamberlin Hall, Bildeston
 on Monday, 27th April, 2015 at 7.30 pm

           In attendance:
Councillor A Guttridge (Chairman)


6 Parishioners (including Parish Councillors)


Councillor Mrs J Antill (Suffolk County Council)



D Blackburn (Clerk to the Meeting)


The Chairman opened the meeting and welcomed everyone present. 

APM1/15
APOLOGIES FOR ABSENCE

There had been none received.
APM2/15
 PARISH COUNCIL CHAIRMAN’S REPORT
Councillor A Guttridge submitted the following report:
We are not only reaching the end of another year, but the end of the four year term of the current council.  So as well as thanking my fellow councillors for their hard work over the past year, I also extend my thanks to all councillors who have served the council over its four year term, including those who have previously stood down and those current councillors who have decided not to seek re-election. 
In the last category, I would particularly like to thank Paul Cousins who has served on the parish council for many years.  Paul has given the council particular support in managing the Grove Cemetery and has diligently represented the views of the community at the council.
We have again been very ably supported by our clerk and financial officer, David Blackburn.  It has been a very busy year for David and he took a sabbatical period from the Clerk role last Summer to complete a period of study for a Master’s in Business Administration (MBA).  During David’s absence, we were very fortunate to secure the services of Sandra Austin-Brown as interim Clerk and I am very grateful for Sandra’s excellent support to the council over that period.
Our county and district councillors, Jenny Antill and Desmond Keane, have been regular attendees at our meeting and keep us informed of county and district affairs, as well as escalating issues which we are finding hard to progress with those councils.  Desmond has told us that he is not seeking re-election for the District Council, so I take the opportunity to thank him for his services as a district councillor for Bildeston, and wish him well for the future.
At each of our meetings we receive a police report and often attendance in person as well.  Most recently our main contact has been PC Darren Marshall, who has taken the time to give us added insight beyond the basic written crime reports.

The parish council continues to be consulted on planning decisions to be taken by Babergh District Council.  The parish council actively considers and responds to all applications, although our views are not always reflected in the final decision.
The last year has been particularly significant in relation to potential large developments which would substantially increase the footprint and population of the village.  The parish council has afforded potential developers the opportunity to present their ideas and proposals but has only taken a formal position in response to clearly set out proposals in formal planning applications.  The parish council formally objected to a proposal for 49 dwellings on land to the east of Rotheram Road/ Artiss Close.
A working group has been set up to assess whether any further development is needed in Bildeston and, if it is, the scale, nature and suitable location(s).  The group has conducted a survey of residents to help inform their work.  The evidence from the working group will give more weight to the parish council’s representations in response to planning applications, but the extent to which Babergh District Council, as local planning authority, will take account of this remains uncertain.  It is vital that we do everything possible to ensure any development meets the present and future needs of the community and to safeguard against inappropriate and damaging development which does not integrate with the existing village.  I am therefore very grateful to all the members of the working group, whether parish councillors or other members of our community, for their hard work and commitment.
The parish council continues to manage its finances carefully and is debt free.  It also has sufficient funds to repair or replace its assets without having to borrow.  The parish council has invested in an intelligent lighting control system which means that faults are automatically detected and reported, and times of operation of the lighting can be automatically controlled.  The parish council decided that it would adopt the same times of operation for its own lights as has been in operation for some time for Suffolk County Council lights, which include those in Ipswich Road, Rotheram Road, Smock Meadow, Manor Road and Newberry Road.  All street lights in Bildeston now switch off at midnight and switch back on at 05.30, unless it is already daylight of course.
The parish council also decided to purchase its own grounds maintenance equipment and employ an operator, so we can be more self-sufficient, rather than contracting all work out.  This is a collaborative approach across a number of sites and organisations in the village, which should bring wider benefits, not just for the parish council.
The small increase to the parish council element of council tax this year continues to be as a result of changes to the way the district council handles revenue grant support to town and parish councils.
A number of local community facilities – Chamberlin Hall, Bildeston Sportsfield, and Kings Pightle nature reserve – are run separately from the parish council by their own committees.  The parish council itself does not run or finance these facilities on a day to day basis.  It does however appoint representatives to the relevant committees, and may make funding available for specific purposes or projects.  I would to thank all who give their time to the running of these facilities and to other activities such as putting up the lovely Christmas tree on the Market Square every year, or organising the BNatural festival which has been such a success.
Finally, six people stood for election for the nine seats on the parish council.  No election will therefore be held and we will start the new council term with three vacancies.  I hope we will be able to fill the remaining seats by co-option and look forward to some new faces on the council, to ensure we fairly represent the whole community.

 APM3/15
 PARISH COUNCIL’S FINANCES

The Clerk reported as follows:
Audit and Inspection Arrangements

The Parish Council’s finances are subject to scrutiny from the internal and external auditors, and also local electors. The timetable for audit and inspection arrangements is set out below:

	No
	Party
	Process
	Date(s)

	1
	Internal Audit
	Accounting Records submitted to Suffolk Association of Local Councils
	23rd April

	2
	Councillors
	Annual Parish Council Meeting
	11th May



	3
	Electors
	Public Notice of Electors’ Rights
	25th May to

7th June

	4
	Electors
	Availability of Accounts for Inspection
	8th June to

3rd July

	5
	Councillors
	Approval of Annual Return
	11th May


	6
	External Audit
	Annual Return submitted to BDO
	By 6th July


	7
	Electors
	Publication of Annual Return
	By 30th September



Financial Statement
A draft financial statement for 2014/15 is shown attached to these minutes. It is subject to approval by the Parish Council at the Annual Parish Council meeting in May. The statement shows that the Parish Council has managed its finances effectively in terms of its general fund income and expenditure. Designated funds have been used for the purposes for which, they are intended.
   APM4/15
COUNTY COUNCIL REPORT

County Councillor Mrs Antill submitted the following report:
The Budget

The financial position of the county council remains very difficult.  We have managed to set a budget for the current financial year that reduces expenditure by almost £40m from that spent in 2014/15.
The main source of savings is a series of transformation programmes through which we hope to be able to deliver services more efficiently and reduce demand for our services in a number of different areas. 
We are now starting to try to work out how further savings can be made to bridge a budget gap that approaches £80m over the following two years,  around 18% of next year’s total budget.  This will prove very challenging and it is probable that by 2017/18 if our expectations of reduced funding remain the same, there will be no option but to cut some services which are discretionary and which we are not obliged by law to deliver, and to reduce the quality of services elsewhere.
It is becoming increasingly clear that the current way in which Local Government is financed is unsustainable.  This was recognised recently in an independent report commissioned by the Local Government Association and CIPFA (the body for public sector accountants).  They stated that many councils are facing a ‘cliff edge’, and that unless a future government takes the matter of reform seriously and simply continues to reduce funding many services that are taken for granted will come under threat.
Education

The small improvements in educational standards that were discernible last year have continued to be seen in 2014/15.  Progress is slow, but the appointment of a senior OFSTED inspector as an Assistant Director has seen a step change in our approach to addressing school standards.  This has not been universally welcomed and indeed has caused some controversy.  I believe however that it is essential that the needs of Suffolk children should come first and that all should have as good an education as possible, together with prospects of a good future career.
Adult Care

Our provision of adult care is the area in which we are seeing the most pronounced financial pressures.  It is likely that in the current year the Directorate has overspent by around £1.5m, a sign that increased demand for our services and reduced budgets is taking a toll. Over the past year we have been trying to extract our share of the government’s Better Care Fund from the National Health Service, to support the provision of care in the community to relieve hospitals.  This is proving very difficult since the Fund does not represent new money and the NHS is running at a deficit.  
On a more optimistic note, the transformation programme, Supporting Lives, Connecting Communities, which aims to give a better, more personalised form of care to those still living at home, is working well with both customers and social workers.  The aim of the scheme is to make the best use of care options in the community with the aim of keeping people in their homes for as long as possible.

Highways
The pothole experience has, I understand, been better this winter than last, and winter gritting has been carried out on priority routes as and when necessary.  This has been achieved with the help of a state of the art pothole mending machine a fleet of new and refurbished gritting machines.  There is however an issue with a long list of minor works that are outstanding in a number of areas.  The backlog, which was very long a few months ago, is being steadily worked through, although I think it is fair to say that some parishes in Cosford have been waiting an excessively long time for work to be done.  I have done my best to continue to chase up these, sometimes with success, sometimes not.
Suffolk County Council has recently launched a new online reporting tool.  The new system 
is map based, which means that provided you know where you are, you can plot exactly where the fault can be found.  This is a key issue for our engineers, who previously, it seems, sometimes could not work out where the problem was situated.    A link to the online tool can be found on the front page of the CC website.
Despite budgetary problems there have been a number of good news stories from the County Council over the last year.
One of these was the opening of the MyGo youth employment centre in Ipswich which is the first employment centre in the UK specifically for 18 to 24 year olds.  
The council has been very successful in bringing in grants for specific projects, including funding to merge fire stations with police facilities and also to encourage co-operation between the Districts and the County Council in a number of areas.

We recently joined forces with Norfolk County Council to support an initiative to encourage cultural tourism in the county.
Finally the Better Broadband project is reported to be slightly ahead of schedule, and additional funding has been found to extend high speed broadband from 85% to 95% of the county from 2016.
Leadership of the council
The administration of the council has been disrupted by Mark Bee’s decision to stand down as Leader.  The new leader was elected in early April and will be Colin Noble.  I did my best to stop him, but he beat me by 2 votes.   We will see how he gets on, and I am somewhat relieved that I do not have to take on the job.
Bildeston

I have continued to try to progress the traffic calming measures but have to admit that progress has been painfully slow, despite regular meetings and reminders to Mr Merry.  I understand however that the village sign on Ipswich Road has now been ordered and should be in place by the end of May.  I have had no sensible response with regard to other matters such as the gateways.  I understand that footpath repairs etc. are ‘on the schedule’ but this has been the situation for over a year now.  I frankly do not know what more I can do to move things on.
I visited the school with Mr Merry at the end of last year and various measures to improve traffic congestion were agreed, but these have not yet materialised either.

I was very pleased to be invited to the school at the end of the summer term to bid farewell to the headmaster. 
I have been working with the PCC to try to access Empowering Communities funding for creation of a bore hole and other improvements at the Church, and have also promised some funding to the Baptist Church Hall for improvements, and also to the Parish Council for sports equipment.
As this is the end of the current Parish Council, I would like to thank Mr Gutteridge, and all the councillors, and also Mr Blackburn, the clerk, for the kind reception that I have received over the past year.  I look forward to working with those of you that remain after May.

Jenny Antill

APM5/15
DISTRICT COUNCIL REPORT

There was no report submitted by District Councillor Keane.
APM6/15
SUFFOLK POLICE REPORT
The Police report for the period from 1st of April 2014 to 31st of March 2015, was as follows:

During this time there have been 36 crimes recorded that affects the village of Bildeston. This compares to 36 crimes for the same period in the previous year.

BREAKDOWN OF CRIME

	                                                                                                                    2014/15
	2013/14

	
	

	Burglary Dwelling
                                                                                      1 
	0

	
	

	Burglary Other Building                                                                                    3 
	1

	
	

	Vehicle crime

                                                                                      0 
	11

	
	

	Assaults and public order                                                                   8 - 3 detected
	9

	
	

	Theft



                                                            7 - 2 detected
	2

	
	

	Criminal Damage

                                                            4 - 1 detected
	3

	
	

	Other
 Miscellaneous
                                                                         4 

(Stalking, Murder, Malicious Communications, Possession of Offensive Weapon, Intimidate witness/juror)
	10


APM7/15
PRIMARY SCHOOL HEADTEACHER’S REPORT
The Headteacher, Lynne Golding submitted the following report:

What an interesting year it has been for Bildeston Primary School.  Mr Lindsley - Headteacher of 16 years, retired at the end of the Summer term. A fantastic send-off was organised for him by the staff, which he thoroughly enjoyed.  By all accounts Mr Lindsley has taken well to his retirement, and is pursuing his interests outside of teaching, having served this community so well.

Having a Headship vacancy meant that the governors were in a position to look to the future and after much consideration decided to pursue the idea of collaborating with Whatfield CEVC Primary School.  This has meant the sharing of a Headteacher, Ms Lynne Golding, and some alteration of the staffing structure to enable Mrs Healy to become full time Deputy-Headteacher.  Governors of both schools felt they were well matched, both having attained ‘good’ at their last Ofsted inspections in 2013, and both with strong links to the local community.  There is no denying this has been more work for governors, who set up a joint committee with representation from both schools to oversee the collaboration and who meet regularly each term. They set up a set of aims and an action plan, all of which can be accessed on the Bildeston School website.  The first activity the pupils took part in in September was a visit for each school to tour the other, and this was very well received by all.

We began the academic year by welcoming 18 pupils to our Reception class, although this number has since grown to 19!  The children settled very quickly to school life, and were particularly impressive when they took part in the traditional nativity at Christmas – there was not a dry eye in the house! Numbers in school are now 119, the highest they have been for a while, but we have plenty of room to expand, and lovely new teaching areas in our extension rooms, outside classroom and conservatory.

The year has been very interesting, with the new 2014 curriculum beginning to be taught, and Key Stage 2 pupils studying ‘The Stone Age’ for the first time.  Some fantastic work has been completed by all the pupils this year, and staff have tried to make the new curriculum as interesting and engaging as they can. We have organised visitors such as Indian Dancers, ‘Adrian the Explorer’ and an ancient Egyptian, as well as taking part in visits such as the Suffolk Agricultural Association’s ‘School’s Food Farm Fair’.

Bildeston have also been taking part in more of the sporting opportunities they have been offered this year, attending the Hadleigh tag rugby tournament, basketball tournament and recently coming a very respectable third in the High Fives tournament (netball).  A lot of this has only been possible due to the organisational skills of the office, the support of the parents, and the grant for PE, which makes a great deal of difference to what we can do as small schools.

We are coming to the most stressful part of the academic year, with pupils in year 6 attempting to show all that they can do in the exam conditions of SAT’s.   Pupils have been working very hard, and attended revision sessions laid on by staff after a school day, which shows great commitment from both staff and pupils. They are determined to do their best, and excited about moving on to the next phase of their school.  We are hoping to do at least as well as last year- where we particularly improved our results in the newest test of grammar, punctuation and spelling.              

 APM8/15
CHAMBERLIN HALL REPORT
Andrew Guttridge submitted a brief report on behalf of the Chamberlin Hall Management Committee.
APM9/15
KING’S PIGHTLE REPORT

The following report was submitted by the Kings Pightle Management Committee:
Membership and Participation

At our AGM in September, we were pleased to welcome 2 new committee members Elaine Talbott and Tricia Baldwin. It now feels a bit more comfortable with an active committee of 5 sharing the workload. Anne Slater who is very enthusiastic about the nature reserve and visits most weeks has taken on the role as chairperson. Mac has mentioned he would like to retire in the near future.

We wish to record our thanks to Tina Hawkins who stood down from the committee at the AGM. Tina for many tears covered the roles of both secretary and treasurer and work tirelessly for KP from the very early days. Thanks to Richard Lester for picking up the secretary role.

We have and are thankful to our strong and growing band of volunteers, without them many of our projects would not have been completed. We have seen out many volunteers enjoy a workout for:

· Site clearance for Bird Hide and Study area

· Balsam Bashing, we held working days to reduce this invasive weed.

· Installing seating and table in the study area.

Projects
.
We are delighted to have finished our big project this year, the completion of the much anticipated bird hide and study area. 

We are very grateful to Biffa Award for their support in funding this project and also to Bildeston Parish Council for their support who as a local contributor enabled the release of funds from Biffa.

This facility completes the planned build works and we now expect to re-focus on stimulating use and increasing visitor numbers by holding open days, events and educational sessions.

Bildeston Parish Council have also been supporting us with contributions towards grounds maintenance from the John Artiss fund for nature.

Funds

The bird hide project was completed on budget. With grants and services provided Bildeston Parish council will complete the year with a flat account (income = expenditure). We have to repay a loan from The Parish Council that was given to us to help with cash flow for specific projects. For more detail come along to our next AGM. We have been mentioned in the will of the late henry Morphew and expect to benefit from his estate in the near future.

APM10/15
SPORTSFIELD REPORT

The appended accounts were submitted for the Sportsfield and an update was provided by representatives of the Management Committee on work that was ongoing to address a backlog of maintenance works and encourage more use of the facilities.
APM11/15 COMMUNITY SPEED WATCH REPORT

The Clerk reported as follows:

Community Speedwatch has been inactive in the past 12 months and new volunteers are sought to help support this important initiative.
The Parish Council is seeking permission from the County Council for approval to deploy portable speed monitoring equipment at approved locations in the village. It has submitted an application for two sites on High Street and one on Ipswich Road. It has agreed to purchase a Vehicle Activation System (VAS) and has sought details from the County Council of the specifications of the two sets of equipment that it has approved for use. The purchase of equipment will be funded from monies allocated by former County Councillor Jeremy Pembroke.

APM12/15 
ANY OTHER BUSINESS
There was no other business raised.


The meeting ended at 8.35pm
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£ £ £ £

  Bank Interest 54.96 102.91 Opening Balance 91,943.45 84,023.36

Burial Fees 440.00 780.00 Net Movement -7,920.09 -12,775.30

Donations 37,285.76

176.99

Closing Balance 84,023.36 71,248.06

Precept 17,835.00 17,476.00

Support Grant 1,604.00

2,024.00

VAT Recovered 2,538.04 9,589.80

  Total 59,757.76     30,149.70

Payments Reserves Balances

  Administrative & Legal 185.00 79.04 General Fund 6,897.67 9,427.01

Annual Grants Round 300.00 300.00 Asset Replacement Res. 17,364.65 15,827.26

Audit 247.00 508.00 Chamberlin Hall Fund 18,350.00 16,651.28

Clock Tower Maintenance 248.57

235.00

Clock Tower Fund 14,701.78 14,466.78

Community Grants

      2,437.35  3,952.08

Conservation Fund 12,230.50 12,407.49

Community Events 591.27

543.67

Grants Fund 1,612.13 308.77

Hall Hire 450.00

450.00

Projects Fund 21,073.58 5,557.42

ICT & Website 185.50

194.70

Skate Park 1,382.95 1,382.85

Insurance 1,737.91

2,027.27

Sub-Total 93,613.26 76,028.86

Parish Planning 0

498.50

Recoverable VAT 9,589.80 -      -4,780.80

Playgrounds & Open Spaces 5,169.84

6,686.94

Total 84,023.46 71,248.06

Salaries & Expenses 3,337.77

3,676.73

Street Lighting 4,002.71

4,359.28

Subscriptions 371.00

380.00

Represented by

Traffic Calming & Speedwatch 59.97

0.00

Barclays A/C 32,234.94 32,234.94

VAT 9,589.80 4,780.80 Unity Trust A/C 51,788.42 39,013.12

Sub-Total 28,913.69 28,672.01 Total 84,023.36 71,248.06

Investment in New Assets Assets per Register

Assets - Services & Events 0 167.49 Start of Year 211,382 251,410

Assets - Grounds Maintenance 0 12,331.16 Plus: Acquisitions 40,028 14,153

Assets - Open Spaces 0 216.95 Less: Disposals 0 835

Assets - Skate Park 38,728.16

0.00

Total 251,410 264,728

Assets - Street Lighting 0 1,537.39

Sub-Total of Acquisitions 38,728.16 14,252.99

  Total 67,641.85     42,925.00  

Surplus/Deficit on Receipts and 

Payments

7,884.09 -      12,775.30 - 

Bildeston Parish Council

Draft Financial Statement 2014/15

Approved by Bildeston Parish Council on………to be submitted in May 2015

Note: The value of assets for 2013/14 has been re-stated to reflect the contribution made by the Parish Council to the Skate Park ignoring 

third party funding.

Annual Return - Box 7


Bildeston Sports Field Management Committee 
Treasurers report year ending 31st March 2015 

Report for year ending 31st March 2015 
Balance at Bank 

	General Fund 
	11.01 

	Less unpaid debtors 
	-300.00 

	Plus un-presented payments  
	1,001.14 

	Less cash not banked 
	-500.00 
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Balance at bank 
212.15 

General Fund  
The balance within the general fund as at 31st March 2015 is £11.01.   


General Fund  
 

Balance brought forward from 2013 
374.29 


Net income for the period 
-363.28 
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Total general fund 
11.01 

Income and Expenditure for the year to date 

The net income and expenditure for the year to 31st March 2015 shows a deficit of £363.28, which includes unpaid debtors.   
	Income 
	 

	 
User Fees 
	1,750.00 

	 
Donations 
	911.26 

	 
Pavilion Hire  
	930.00 
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Total income for period 
	3,591.26 

	Expenditure 
	 

	 
Miscellaneous Expenditure 
	119.00 

	 
Business Rates 
	216.90 

	 
Electricity 
 
	138.83 

	 
Water 
	189.00 

	 
Insurance 
	733.12 

	 
Grass Maintenance 
	1,579.72 

	 
Subscriptions 
	30.00 

	 
Building Maintenance 
	947.97 
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Total Expenditure to date 
            3,954.54  
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Bildeston Sports Field Management Committee 
Treasurers report year ending 31st March 2015  

Income and Expenditure Years ending 31st March 

	Income 
	2013 
 
	2014 
 
	2015 
 
	2016 forecast 

	User Fees 
	1,375.00 
	300.00 
	1,750.00 
	1,350.00 

	Donations & Grants 
	1,523.34 
	734.02 
	911.26 
	2,500.00 

	Pavilion Hire 
	0.00
	270.00 

	930.00 
	900.00 


	2,898.34 
	1,304.02 
	3,591.26 
	4,750.00 

	-206.10 
	-211.95 
	-216.90 
	-230.00 

	-477.10 
	-211.91 
	-138.83 
	-150.00 

	-477.33 
	-178.95 
	-189.00 
	-200.00 

	-20.00 
	-20.00 
	-30.00 
	-30.00 

	-1,154.88 
	-689.24 
	-1,579.72 
	-1,000.00 

	0.00 
	0.00 
	-947.97 
	-2,500.00 

	-584.05 
	-120.77 
	-733.12 
	-500.00 

	0.00 
	-9.26 
	-119.00 
	-150.00 

	-2,919.46 
 
 
	-1,442.08 
 
	-3,954.54 
 
	-4,760.00 

	-21.12 
	-138.06 
	-363.28 
	-10.00 

	533.47 
	512.35 
	374.29 
	11.01 

	512.35 
	374.29 
	11.01 
	1.01 


Expenditure 

Business Rates 

Utilities - Electricity 

Utilities - Water 

Subscriptions 

Maintenance - Grass Cutting 

Maintenance - Building 

Insurance 

Miscellaneous 

Surplus / Deficit(-) 

Plus balance brought forward 

Fund balance 

Forecast notes: 
	User Fees 
	Tennis Club and Bildeston Rangers to maintain fees as at 2014 rates. 

	Donations & Grants –  
	grant agreed with Bildeston parish council and Suffolk county council of £2,500.00. 

	Grass Cutting  
	Assumes inflationary rise.  Note that 2014 figures included two years of cuts. 

	Insurance  
	Assumes renegotiated insurance. 


Prepared by: 

 Richard Lester 

 19th April 2015 
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